PASSPORT
A Word from Leadership: With FY16 now behind us, our focus is on our recent awards for FY17.
We travel to Washington State, Guatemala, Peru, Honduras, Colombia, and that is in just January.
Thanks to our great staff for giving me the honor and privilege to watch new Leadership grow within
our ranks. We have a committed Team with families that grow together as the seasons pass.
Our Featured Project below is an example of our commitment to working with our clients during an
extreme emergency in support of our military programs, fighting warriors and veterans. The work at
Travis AFB Hospital included being called off vacation to implement an immediate strategy for mission
critical and life safety systems.
Thanks to all our clients, family, and friends for all you do.
Happy New Year 2017!

Kent

FEATURE PROJECT

Root Cause Analysis
HCS Group Chief Technician
Tom Bergeron

Upgrade Hospital Substation, Emergency Power
Supply Switchgear and Mechanical Systems
David Grant Medical Center, Travis AFB, CA
Travis Air Force Base is under the operational control of the Air
Mobility Command and is located in Solano County, California. It
is home to the 60th Air Mobility Wing.
Davis Grant Medical Center is the largest Air Force medical facility
on the west coast and serves 96,000 active duty and retired veterans.
The Hospital Energy Plant experienced a total blackout and HCS
Group was tasked to determine the root cause, develop a solution,
and oversee the total design, engineering, Title II CM,
Commissioning, and full inspection services for an electrical
upgrade project at the Main Central Energy Plant and EES
Substations facility wide. The project consisted of Facility Condition
Assessments made by our in-house Technical Services personnel,
evaluation and analysis of the total Medical Facility power, load,
and HVAC requirements. The project design included substation
and emergency power system upgrades, AHU, and HVAC systems.

Partial Solution
Walk-in Isle Type Substations

Construction Cost: $24,000,000

HCS Group’s Mission and Goal:
Leadership – “Our Team’s Greatest Asset”
Integrity – “Our Teams Greatest Responsibility”
Service - “Our Team’s Greatest Privilege”

Mission Accomplished

PASSPORT
Around the
office…
HCS Group sponsored and exhibited at the
2016 SAME Southeastern Tri-Regional
JETS Conference from October 11th
through October 13th in Charleston, South
Carolina. We were treated to a great time at
the Charleston Aquarium for networking.
We also exhibited and sponsored at the 2016
SAME Small Business Conference from
November 16th through November 18th in
Atlanta, Georgia.
We saw old friends and made new ones.
Thank you to SAME for putting these great
conferences together and your continued
support to Small Business.

News
Another year has ended and things are busy at HCS
Group. We continue to increase our global footprint,
but our staff remains a close-knit family. As always,
December gives us the opportunity to help those less
fortunate. We adopted another family from the
Sunshine Center, a refuge for victims of domestic
abuse, and enjoyed wrapping their gifts.
With our project related travel during the year, it is
sometimes hard to get all of us in the same room, let
alone the same country, but we managed to have all of
us together for lunch to celebrate Christmas and share
in our many blessings.

